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Prior Year Business Area Reconciliation Report

FY 2011-12
Revised
Budget

Percent
of Actuals

to Revised

FY 2011-12
Year-End
Actuals

Portland Parks & Recreation

EXPENDITURES

Unappropriated Fund Balance 0%$162,622 $0

Personnel Services 98%$48,069,515 $47,049,284

External Materials and Services 82%$24,106,329 $19,876,767

Internal Materials and Services 105%$9,078,561 $9,519,422

Capital Outlay 30%$14,210,769 $4,320,047

Bond Expenses 97%$2,132,937 $2,078,234

Fund Transfers - Expense 100%$2,163,384 $2,160,639

Contingency 0%$14,876,347 $0

TOTAL EXPENDITURES 74%$114,800,464 $85,004,392

REVENUES

Budgeted Beginning Fund Balance 0%$18,103,396 $0

Taxes 46%$25,642 $11,789

Licenses & Permits 110%$706,088 $778,555

Charges for Services 103%$30,797,595 $31,641,295

Intergovernmental Revenues 44%$9,714,227 $4,314,096

Interagency Revenue 97%$2,940,090 $2,846,887

Fund Transfers - Revenue 100%$3,435,268 $3,432,523

Bond and Note 85%$3,684,000 $3,131,248

Miscellaneous 107%$2,095,778 $2,246,094

General Fund Discretionary 0%$43,298,380 $0

TOTAL REVENUES 42%$114,800,464 $48,402,487

Fund 100, Business Area PK - Portland Parks and Recreation General Fund:

Intergovernmental Revenue:

This variance is due to the reduced amount of costs billed to Metro due to the redirection of hours of the Metro Liasion staff
member to the City Nature Management position.

Fund 217, Business Area PK - Portland Parks and Recreation Grant Fund:

Intergovernmental Revenue – This variance is due capital grants which are budgeted at their full grant expenditure amount, but
due to the projects being slow to get going, they have only completed a portion of the work (and corresponding revenue funding
that work) by year-end.

 Bureau Reconciliation Narrative
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Prior Year Business Area Reconciliation Report

FY 2011-12
Revised
Budget

Percent
of Actuals

to Revised

FY 2011-12
Year-End
Actuals

Portland Parks & Recreation

EXPENDITURES

Personnel Services 43%$728,147 $309,506

External Materials and Services 16%$1,519,354 $240,796

Internal Materials and Services 144%$36,170 $52,030

Capital Outlay 55%$1,933,572 $1,055,841

TOTAL EXPENDITURES 39%$4,217,243 $1,658,172

REVENUES

Intergovernmental Revenues 50%$4,217,243 $2,103,442

TOTAL REVENUES 50%$4,217,243 $2,103,442

Fund 100, Business Area PK - Portland Parks and Recreation General Fund:

Intergovernmental Revenue:

This variance is due to the reduced amount of costs billed to Metro due to the redirection of hours of the Metro Liasion staff
member to the City Nature Management position.

Fund 217, Business Area PK - Portland Parks and Recreation Grant Fund:

Intergovernmental Revenue – This variance is due capital grants which are budgeted at their full grant expenditure amount, but
due to the projects being slow to get going, they have only completed a portion of the work (and corresponding revenue funding
that work) by year-end.

 Bureau Reconciliation Narrative
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Prior Year Fund Reconciliation Report

FY 2011-12
Revised
Budget

FY 2011-12 Percent
Year-End of Actuals
Actuals to Revised

215 - Parks Local Option Levy Fund

EXPENDITURES

Personnel Services 394,304 394,304 100.00

Internal Materials and Services 568,314 562,765 99.02

Fund Transfers - Expense 502,402 502,402 100.00

Contingency 2,899,669 0 0.00

TOTAL EXPENDITURES 4,364,689 1,459,471 33.44

REVENUES

Budgeted Beginning Fund Balance 4,317,897 0 0.00

Taxes 25,642 11,789 45.98

Miscellaneous 21,150 24,328 115.03

TOTAL REVENUES 4,364,689 36,117 0.83

 Fund Reconciliation Narrative

Fund 215 Parks Local Option Levy

Tax Revenues:

Delinquent taxes have slowly been decreasing over the levy years such that we budgeted a lower amount than previously,
however collections were made on these delinquent taxes in this last year which benefited the fund but caused this variance.
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Prior Year Fund Reconciliation Report

FY 2011-12
Revised
Budget

FY 2011-12 Percent
Year-End of Actuals
Actuals to Revised

220 - Portland Parks Memorial Fund

EXPENDITURES

Personnel Services 489,299 258,366 52.80

External Materials and Services 1,838,836 218,597 11.89

Internal Materials and Services 198,351 510,697 257.47

Capital Outlay 18,947 0 0.00

Fund Transfers - Expense 93,212 93,212 100.00

Contingency 587,549 0 0.00

TOTAL EXPENDITURES 3,226,194 1,080,872 33.50

REVENUES

Budgeted Beginning Fund Balance 2,089,498 0 0.00

Licenses & Permits 265,000 270,400 102.04

Charges for Services 63,402 79,163 124.86

Fund Transfers - Revenue 57,105 57,105 100.00

Miscellaneous 751,189 643,267 85.63

TOTAL REVENUES 3,226,194 1,049,935 32.54

 Fund Reconciliation Narrative

Fund 220 Portland Parks Trust

Personnel Services:

The under expenditure of this object category is due to line items were budgeted under Personnel services but actual charges
were booked to bureau services.

External and Internal M&S:

The over expenditure of this object category is due to line items were budgeted under Personnel services but actual charges
were booked to bureau services.

Miscellaneous Revenues:

Although the budget was conservative to account for the recession, even lower than expected donations came in during Fy12
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Prior Year Fund Reconciliation Report

FY 2011-12
Revised
Budget

FY 2011-12 Percent
Year-End of Actuals
Actuals to Revised

402 - Parks Capital Improvement Program Fund

EXPENDITURES

Personnel Services 1,669,529 1,460,855 87.50

External Materials and Services 3,494,927 2,346,641 67.14

Internal Materials and Services 521,011 665,081 127.65

Capital Outlay 11,843,545 2,847,967 24.05

Bond Expenses 147,933 99,117 67.00

Fund Transfers - Expense 362,760 362,760 100.00

Contingency 9,565,885 0 0.00

TOTAL EXPENDITURES 27,605,590 7,782,422 28.19

REVENUES

Budgeted Beginning Fund Balance 8,868,160 0 0.00

Licenses & Permits 250,000 250,000 100.00

Charges for Services 6,271,020 7,337,429 117.01

Intergovernmental Revenues 5,339,034 2,075,771 38.88

Interagency Revenue 0 37,387 0.00

Fund Transfers - Revenue 2,460,718 2,460,718 100.00

Bond and Note 3,684,000 3,131,248 85.00

Miscellaneous 732,658 876,787 119.67

TOTAL REVENUES 27,605,590 16,169,339 58.57

 Fund Reconciliation Narrative

Internal Materials and Services 127.65%  This variance is caused by charges incurred by Park Operations for capital related
materials & services and equipment usage charges.  These costs were charged to the related CIP projects using account
629011.  A total of $182,644 was charged.  Parks will make budget adjustment in the future to reduce this budget oversight.

Total Expenditures 28.19%   Most large projects did not proceed upon the initially anticipated timelines. Spending is anticipated
in future years.  Waud Bluff, South Waterfront Greenway, Marquam, Oaks Bottom, Stephens Creek, and Bridgeton trails are the
large project that will carryover to FY 13  Other large project budget but not yet in construction include the Delta Park and
Chimney Park maitnenance facilities..

Charges for Services 117.01% This variance is attributed to the SDC fees collected on residential and commercial permits. FY
2011/12 was a record year for SDC fees, $1,607,036 was collected in the two months of the fiscal year alone.

Miscellaneous  119.67% This variance is attributed to assessment payments related to SDC permit fees.  A total of $210k were
collected in FY 2011/12, but was not budgeted.  Parks will budget for estimated assesment payments in the future to reduce this
budget oversight.

Total Revenue 58.57% Metro and PDC funding makes up a significant portion of this variance. As many large projects did not
spend down as anticipated, reimbursements were comensurately lower than budget. South Waterfront Greenway & Bridgeton
trails funded by PDC and Oaks Bottom, Marquam and Stephens Creek funded by Metro account for this variance.

9/27/2012 13:19:16
sap_b_reconciliation_fund

Page 1 of 1



Prior Year Fund Reconciliation Report

FY 2011-12
Revised
Budget

FY 2011-12 Percent
Year-End of Actuals
Actuals to Revised

500 - Parks Endowment Fund

EXPENDITURES

Unappropriated Fund Balance 162,622 0 0.00

External Materials and Services 17,823 0 0.00

Internal Materials and Services 1,100 600 54.55

Contingency 1,167 0 0.00

TOTAL EXPENDITURES 182,712 600 0.33

REVENUES

Budgeted Beginning Fund Balance 181,792 0 0.00

Miscellaneous 920 1,155 125.59

TOTAL REVENUES 182,712 1,155 0.63

 Fund Reconciliation Narrative

Fund 500 Parks Endowment

There were no significant variances in the Endowment Fund in FY 2012-13.
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Prior Year Fund Reconciliation Report

FY 2011-12
Revised
Budget

FY 2011-12 Percent
Year-End of Actuals
Actuals to Revised

603 - Golf Fund

EXPENDITURES

Personnel Services 3,107,561 3,104,680 99.91

External Materials and Services 3,014,634 2,919,016 96.83

Internal Materials and Services 463,253 521,241 112.52

Capital Outlay 336,734 336,955 100.07

Bond Expenses 129,484 124,547 96.19

Fund Transfers - Expense 1,160,683 1,157,938 99.76

Contingency 1,225,210 0 0.00

TOTAL EXPENDITURES 9,437,559 8,164,376 86.51

REVENUES

Budgeted Beginning Fund Balance 1,393,529 0 0.00

Charges for Services 8,006,683 7,706,698 96.25

Fund Transfers - Revenue 1,992 1,992 100.00

Bond and Note 0 0 0.00

Miscellaneous 35,355 38,238 108.15

TOTAL REVENUES 9,437,559 7,746,928 82.09

 Fund Reconciliation Narrative

Internal Materials and Services: 13%

Due to an increase in labor by Parks employees for maintenance on the golf courses, the Internal Materials and Services fund
exceeded its budget by 13%.
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Prior Year Fund Reconciliation Report

FY 2011-12
Revised
Budget

FY 2011-12 Percent
Year-End of Actuals
Actuals to Revised

604 - Portland International Raceway Fund

EXPENDITURES

Personnel Services 773,997 774,451 100.06

External Materials and Services 544,685 487,932 89.58

Internal Materials and Services 111,735 99,691 89.22

Bond Expenses 297,816 296,866 99.68

Fund Transfers - Expense 44,327 44,327 100.00

Contingency 596,867 0 0.00

TOTAL EXPENDITURES 2,369,427 1,703,267 71.89

REVENUES

Budgeted Beginning Fund Balance 611,614 0 0.00

Charges for Services 1,749,925 1,748,772 99.93

Fund Transfers - Revenue 288 288 100.00

Miscellaneous 7,600 8,621 113.43

TOTAL REVENUES 2,369,427 1,757,680 74.18

 Fund Reconciliation Narrative

There were no significant variances in the Portland International Raceway Fund in FY 2012-13.
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Prior Year Fund Reconciliation Report

FY 2011-12
Revised
Budget

FY 2011-12 Percent
Year-End of Actuals
Actuals to Revised

610 - Golf Revenue Bond Redemption Fund

EXPENDITURES

Bond Expenses 1,557,704 1,557,704 100.00

TOTAL EXPENDITURES 1,557,704 1,557,704 100.00

REVENUES

Budgeted Beginning Fund Balance 640,906 0 0.00

Fund Transfers - Revenue 915,165 912,420 99.70

Miscellaneous 1,633 1,636 100.19

TOTAL REVENUES 1,557,704 914,056 58.68

 Fund Reconciliation Narrative

The Golf Revenue Bond Redemption Fund was used in conjunction with the net revenues from the Golf Fund to payoff the
outstanding principal and interest in relation to the revenue bond.
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Performance Measures

Portland Parks & Recreation

FY 2010-11

Year-End

FY 2013-14

Performance
With Dec Pkg

FY 2013-14

Performance
No Dec Pkg

FY 2012-13

Revised
Budget

FY 2011-12

Year-End
ActualsPerformance Measure ActualsType

 Performance Measure Variance Descriptions

PK_0003 - Percentage of employees satisfied or very satisfied 0%76%68%70%EFFECTIVE 0%

PK_0004 - Annual volunteer hours 0455,000474,709453,941EFFICIENCY 0

PK_0010 - Percentage of residents rating park grounds as well
maintained

0%80%0%84%EFFECTIVE 0%

PK_0011 - Percentage of residents rating the overall quality of parks
as good or very good

0%80%0%85%EFFECTIVE 0%

PK_0015 - Percentage of residents rating the overall quality of
recreation centers and activities as good or very good

0%75%0%77%EFFECTIVE 0%

PK_0017 - P.I.R. Number of Use Days 0500595500WORKLOAD 0

PK_0018 - P.I.R. Attendance (est.) 0250,000281,300250,000WORKLOAD 0

PK_0021 - Total Golf Rounds Played 0425,000358,729348,716EFFECTIVE 0

PK_0023 - Percentage of residents rating park facilities as well
maintained

0%60%0%68%EFFECTIVE 0%

PK_0025 - Percentage of residents living within 3 miles of a full
service community center

0%69%69%69%EFFECTIVE 0%

PK_0026 - Funding for facility maintenance as a percentage of
current replacement value

0.0%2.0%0.0%1.5%EFFECTIVE 0.0%

PK_0027 - Percentage of maintenance that is scheduled 0%50%0%58%WORKLOAD 0%

PK_0028 - Acres of invasive weeds treated annually 02,5002,2613,824WORKLOAD 0

PK_0029 - Percentage of residents living within 1/2 mile of a park or
natural area

0%79%79%79%EFFECTIVE 0%

PK_0030 - Percentage of residents rating proximity to parks as good
or very good

0%85%0%85%EFFECTIVE 0%

PK_0031 - Miles of Regional Trails 0151152152WORKLOAD 0

PK_0032 - Natural Areas Acreage 07,78907,593WORKLOAD 0

PK_0033 - Park acres per 1,000 residents 0.0019.200.0019.20EFFECTIVE 0.00

PK_0034 - Number of annual visits (recreation programs) 04,000,00003,900,000WORKLOAD 0

PK_0037 - Total cost recovery rate for fee supported programs 0%30%0%33%EFFICIENCY 0%

PK_0038 - Percentage of residents satisfied or very satisfied with
the affordability of recreation programs

0%68%0%69%EFFECTIVE 0%

PK_0039 - Percentage of residents who rate the variety of
recreation programs as good or very good

0%65%0%71%EFFECTIVE 0%

PK_0040 - Percentage of employees rating internal communication
as good or very good

0%50%47%43%EFFECTIVE 0%

PK_0041 - Workers compensation claims per 100 workers 0.007.007.308.90EFFICIENCY 0.00

PK_0043 - Minority employees as a percentage of total 0%15%25%25%EFFECTIVE 0%

PK_0044 - Female employees as a percentage of total 0%37%54%55%EFFECTIVE 0%

PK_0045 - Annual greenhouse gas emissions 013,00013,49414,101EFFECTIVE 0
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Portland Parks and Recreation
Encumbrance Carryover Detail Spreadsheet

Fall BMP
Vendor Name Text Sum of      Pymt  Request CC Work Unit GL Comments
BRAUN CONSTRUCTION & DESIGN L Lovejoy Sidewalk Repair 21,678              21,678$       PKPR000037 Engineering 524000 Paid 9/18 ‐ Inv #5100270739
C D W GOVERNMENT INC HP LJ CP6015x Printer 4,599                4,599          PKDI000002 Finance 532355 Paid 7/9 ‐ Inv #5100256846
HARPER HOUF PETERSON RIGHELLISaddt''l services ‐ Lovejoy Fountain Shad 3,500                3,270          PKPR000037 Engineering 521000 paid $3,270 8/24/12 on Inv #5100266242
HARRIS WORKSYSTEMS INC OFFICE FURNITURE 1,228                immaterial

OfficeFurnMTTY 8,509                8,509          PKPR000039 Structural Services 531000 Goods Received on 7/30 Inv #5000212140
WORK STATIONS 3,484                3,484          PKWC000026 Admin Support 532000 paid 7/16 on Inv #5100258202

PORTLAND MECHANICAL CONSTRUCGrant Pool Shower head 2,950                2,950          PKPR000039 Structural Services 524000 paid 8/15/12 on Inv #5100264377
SECURITY SIGNS CHARLES JORDAN signage 3,592                3,592          PKPR000039 Structural Services 549000 Paid 8/9/12 ‐ Inv #5100263430
SWCA INCORPORATED Forest Park Mammal Study 10,942              10,942        PKCN000003 Forest Park 521000 GF One‐Time Package ‐ City Nature Trail Study ‐ Still Going
Grand Total 388,689$          59,024$      
















